AHHOTALIS JUCITATITAHEI

«Y1paBJieHHE 3aTpaTaMm»
HucuuminHa «YTpaBiaeHHE 3aTpaTaMHU» SIBISETCA YacThIO MPOTPaMMBbI

OakanaBpuata «IOxoHOMHUKaA (00mwmii mpodunas, CYOC)» Mo HampaBiICHUIO «
38.03.01 DOxoHOMUKAY.

Hean u 3a1a4u TUCHUNIMHBI

[lenp y4eOHOW AMCHUIIMHBI — (QOPMHPOBAHME CUCTEMHBIX 3HAHUM,
YMCHHMI ¥ HaBBIKOB B cdepe METOJO0B W CPEACTB YyNpaBJICHUS 3aTpaTaMH Ha
OPEANPUSTAU IJI BBISIBICHHS M MOOWIM3AIMU PE3EPBOB CHUXKEHUS 3aTpaT Ha
MPOM3BOJICTBO U  pealu3anuio Mnpoaykmuu (pabot, ychayr), a Takke
00OCHOBAHHOTO MPHUHATHUS yIPABICHUYECKUX pElIeHUH. 3aJayul ITUCHUILUINHBI: —
W3yUCHHE CYIIHOCTH 3aTpaT, IOJIXOJOB K UX KIacCUPUKAIUHA, CIIOCOO0B
MOATOTOBKM MCXOJHBIX JaHHBIX M pacdeTa IoKa3aTeliel, XapaKTepU3YIOIIUX
JCATCNBHOCTh TPEANPUATHS; — H3yYCHHUE TPAAUIMOHHBIX W COBPEMEHHBIX
METOJIOB yueTa 3aTpaT Ha MPOU3BOJICTBO U peaU3allUI0 MPOAYKINH; — U3YyUYCHHE
WHCTPYMEHTOB IUIAHUPOBAHHS, KaJIbKYJIUPOBAHUS, KOHTPOJS U aHAIM3a
ce0ECTOMMOCTH NPOIYKIMHU, - YMEHUE CcoOupaTh UCXOJHBIE JaHHBIE,
HEOOXOMMBIC ISl ydeTa 3aTpaT W YIPaBICHHS 3aTpaTaMHd Ha MPEANPUITUHU; —
YMEHHE OpraHU30BBIBATH YyUYeT 3aTpaT Ha MPOU3ZBOJACTBO U peaTu3aluio
MPOIYKIIMH; — YMEHHE IUIAHUPOBATh, AaHATU3UPOBATH U KOHTPOJIHPOBATH 3aTPATHI
npeAnpusTUs; — yMeHue GOpMUPOBATh BO3MOXKHBIE PEIICHUS MO ONTUMHU3AIUU
3aTpar; - BIaJCHUE METOJaMH ydYeTa MPOU3BOJCTBEHHBIX 3aTpaT M CIOCOOaMu
KaJIbKYJTUPOBaHUs CE0ECTOMMOCTU MPOAYKIHMH; — BJIAJCHUE HHCTPYMEHTaAMU
aHaJM3a 3aTpart..

N3yyaemblie 00bEKTHI M CHUANIHHBI

- Metonbl yuera u aHanu3a 3aTpaT; - Kanbkynsuus ceGecTOMMOCTH
eauHUIBl nponykuuu; - Cmera 3atpat; - Knaccudukanus 3atpar; - CrnocoOsl
yIIpaBJIEHUA 3aTpaTaMu NPEANPUATHS. .



O0beM 1 BUIbI yueOHOI padoThI

Pacnipenenenue
N Bcero M0 CEMeCTpaM B Hacax
Bun yueOHO# paboThI
4acoB Howmep cemectpa
5

1. [IpoBeaeHue yueOHBIX 3aHATUH (BKITIOYAs
MpOBe/ie-HNE TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH) 63 63
B (hopme:
1.1. KoHTakTHas ayquropHas paboTa, U3 HHUX:

- nexruw (JI) 32 32

- 1abopatopHble paboTsl (JIP)

- IPAKTUYECKUE 3aHATHUS, CEMUHAPDI U (WITH) 3 3
Npyrue BUJbI 3aHsITHI cemuHapckoro tuma (I13)

- KOHTPOJIb caMocTosATeNbHOM pabotsl (KCP) 4 4

- KOHTpPOJIbHAs paboTa
1.2. CamoctositenbHas padora ctyaentoB (CPC) 148 148
2. [IpomexxyTouHas arrecTamnus

DK3aMeH 36 36

Juddepenmpoannbiii 3a4eT

3auer

Kypcogoii mpoexT (KII)

Kypcoas pabora (KP)
OO0mas TpyTI0eMKOCTh JTUCITUTUIAHBI 252 252

Kparkoe conepxanue 1M CUUININHBI
O0pem
OOBeM ay TUTOPHBIX BHEAYAUTOPHBIX
HauMeHOBaHUE Pa3leI0B AUCLUILUINHEL C KPATKHM | oo o oo BUIAM B 9aCaX |3AHATHIA O BHAAM
coJiepKaHueM S
a1 | gp | m3 CPC

S5-It cemecTp




O0BeM

q O0BeM ay TUTOPHBIX BHEAy IUTOPHBIX
AUMEHOBAHUE PA3NIENIOB JMCUMIUIMHBL C KPATKHM | 30000 110 BraM B Yacax | 3aHsITHIA 110 BHAAM
CoJiepKaHUEM B YACAX
J JIP I13 CPC
Monyns 1. HaznaueHue cucteMsl ynpaBieHUs 16 0 16 74

3arparamMu. OOIIHE MOIOKEHUS ¥ IPUHIIHIIBI.

Tema 1. [lenp v 3a1aun yrpaBiIeHHs 3aTpaTaMH.
CyOBeKThl, 00BEKTHI U (YHKIIHH yTIPABICHUS
3atpatamu. LleHTps! prHAHCOBOM
OTBETCTBEHHOCTH U MECTa BOSHUKHOBEHHUS 3aTpar.
[lepeuennb crareil 3aTpaT NPOMBILIIIEHHOTO
MPEeINpUATHS, TOPrOBON (PUPMBI U KOMIIAHHH,
oKa3bIBaromien ycnyru. Pasrpannuenue
HPKOHOMHUYECKHX M OyXTraaTepCKUX 3aTpart.
OcCHOBHBbIE IPUHLIMIIBI YIPABICHUS 3aTpaTaMU Ha
npeanpuaTuu. Jletanuzanus pacxoaoB.

Tewma 2. Kitaccudukarnus 3atpar

OOmume nonoXxeHus Mo KiaccupuKauy 3aTpart.
['pynmupoBKa 3aTpaT 1Mo S3KOHOMHYECKUM
HIIEMEHTaM U MO CTaThsIM KaJIbKYJISIIIUH.
Knaccuduxarys 3aTpaT 1o CTeNeHU 3aBUCUMOCTH
BEJIM-YMHBI 3aTPAT OT YPOBHSI J€IOBOM
aKTUBHOCTU. /leneHune 3aTpat Ha MOCTOSTHHBIE U
nepemennsle. Kiaccudukanus 3arpar mo crocody
OTHECEHHS NX Ha Ce0ECTOMMOCTD OTAEIbHBIX
v3nenui (moapas3aesieHnit): IpsiMble U KOCBEHHBIE.
Pacnipenienenue 3aTpar 1o 5KOHOMHUECKON pOJIH B
nporecce npousBojacTBa. Kinaccuduxanus 3atpat
10 CTENIEHH BO3AECUCTBHS Ha OOLIYI0 CyMMY
3arpar. [ pynnupoBKa 3aTpar Mo Ux Xapakrepy.
Krnaccudukanus 3aTpaT o METOAy NMPU3HAHUS B
KauecTBe pac-xoja. [leneHue 3aTpat no cTeneHu
3HAYMMOCTH TIPU TIPUHATHH PEIICHUHN
11e71eCO00Pa3HOCTH UX OCYIIECTBICHHUS.
Krnaccudukanuu 3aTpaT B 3aBUCMMOCTH OT 3a/1a4
ynpasieHus. Vicnonb3oBaHue pa3iMyHbIX
MOJIXOJIOB K KJIACCU(UKAIIH 3aTpaT B MPAKTHKE.
Tema 3. UHCTpyMEHTHI aHaM3a 3aTpaT
Vcnonp30BaHNe Map KUHAIBHOTO MOJX0/1a B
YIpaBICHUH 3aTpaTaMy. AHAJIU3 COOTHOLIEHHUS
«3arpatsl — 00beM — ipuObLTE» (CVP - anamms).
Map>kuHalbHas TPUOBLTH U KOG UIIUEHT
Map>KUHAIBHOTO Tox0/1a. Touka 6€3yObITOYHOCTH.
[Topor peHTa0beNBHOCTH, 3amac (PMHAHCOBOM
poyHOCTH. OnepaluoOHHbIN pblyar. AHaIn3
MOBE/ICHUS 3aTPaT U aHAIU3 YyBCTBUTEIHHOCTH.
AHalu3 IMHAMUKU U CTPYKTYpBHI 3aTpaT. BinsHue
CTPYKTYPBI 3aTpaT Ha npuObUTh. [Inan-pakTHbIHA
aHaJM3 3aTpar.




O0BeM

q O06beM ayTUTOPHBIX BHEAyIUTOPHBIX
AUMEHOBAHHE PA3NENOB TUCIHUITMHBL C KPATKAM | 5oy 0t 1o BaniaM B 4acax |3aHATHil 10 BHIAM
cofiep’KaHueM B qacax
J JIP I13 CpPC
Moy 2. Ilponiece ynpaBieHHs 3aTpaTaMy Ha 16 0 16 74

TpeApMITHBBHBIC TIOJXOABI K YUETY U
KaJbKYJISALUU 3aTpaT

Bubl cebectonMocTr poayKiuu. MeToIbl yueTa
U KaJIbKYJUPOBaHUS B 3aBUCUMOCTH OT XapakTepa
HCIIOJIb3yEeMbIX JJAHHBIX O 3aTpaTax. MeTo bl
y4eTa ¥ KaJIbKyJIMPOBAHHUS O MTOJIHOTE
BKJIIOUEHUS 3aTpaT B c€0ECTOMMOCTh MPOYKIINH.
MeTopl yueTa 3aTpaT U KaJbKyJIupOBaHUS B
3aBHCHMOCTH OT CIEIU(PUKU TPOU3BOICTBEHHOTO
mporecca. MeTozpl yueTa 3aTpar 1o mupoTe
oxBarta HH(pOpMaLKel BUIO0B JAesITEIbHOCTH,
OpraHU3allMOHHON CTPYKTYpPBI IPEANPUATHS,
BBIITYCKaeMOM MpOAyKIMU. MeTo/bl yueTa 3aTpar
10 CTENIEHH B3aMMOCBS3H (PUHAHCOBOTO U
YIpaBIEHYECKOro yueTra. CMEeIIaHHbIE METOIbI
ydeTa 3aTpaT ¥ KaJIbKYJISIIHH.

Tema 5. TpaaguIIMOHHBIE U COBPEMEHHBIE METOBI
KaJIbKyJINPOBaHUS C€0ECTOUMOCTH.

[Ipouecc kanpKyaupoBaHus. THIIBI 1 OCOOCHHOCTH
MPOM3BOJCTB KaK OCHOBA OpraHHU3allly yueTa
3aTpar u KanbKyiaupoBaHus. [lozaka3Hblil 1
MONPOLECCHBIA MeTObl. CUCTEMBI «TUPEKT-
KOCTHUHI» U «a030pmieH-KocTuHM». Cucrema
«CTaHmapT-KOCT» ¥ HOPMAaTUBHBIA METO]] yUeTa.
MeTobl yripaBiIeHNs KOCBEHHBIMU (HAKJIIATHBIMH )
3arparaMu. PacripesieneHre KOCBEHHBIX 3aTpar.
dopmHpoBaHHE U YUET 3aTparT 0 LEHTPaM
OTBETCTBEHHOCTH.

Tema 6. CTpaTerndeckoe ynpaBieHUE 3aTpaTaMu.
®dakTOopbl, BIUSAIOIIUE HA YPOBEHb 3a-Tpat
npeanpustus. CriocoObl CHUKEHUS
ce0EeCTOMMOCTH MTPOIYKIMH (pe3epBbI SKOHOMHH ).
Crparernueckuii anamu3 oOmmx 3aTpar (Strategic
costing). OCOOEHHOCTH CUCTEMBI IIEIICBOTO
yrnpasieHus 3aTpaTamu. Cuctema ynpaBieHHs
3aTpaTaMu B pa3pese BUJOB JAESATEIbHOCTU
(Activity-based costing). OcoOeHHOCTH CHCTEMBI
1eneBoro ynpasienus 3aTpatamu (Target costing).
Cucrema ynpaBieHHs IPOU3BOACTBOM « TOUHO B
cpok» (Just in time). CucTeMa KaabKyJISIIUN
3aTpaT Ha OcHOBe JABWXeHus 3aTpat (Product flow
cost). Mcions3oBanne koHuenuu «Kaniazen»
(Kaizen) B mporiecce ynpaBieHHs 3aTpaTaMu.
Konnenuus «bepexnupoe npousBoactBo» (Lean
production) u KJIFO4YEBBIC




O0BeM

O06beM ayTUTOPHBIX BHEAYIUTOPHBIX

HanmeHoBaHHE pa3ieoB JUCLMILIMHBL € KPATKHM | 0o oo BHIaM B 4acaX |3aHsTHI [0 BHIAM
coJiepKaHueM B qacax

J JIP I13 CPC
nokaszarenu 3¢ dexruBroct (KPI) ms
MPOU3BOACTBEHHOTO MPEATIPUATHS.
UTOI'O no 5-my cemectpy 32 0 32 148
NTOI'O no qucuMIuinHe 32 0 32 148




